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Gluehwein for the first 24 
registrants…

https://www.wuerttemberger-weine.de/3-x-flammchen-gluhwein-rot-0-25-l-bottwartaler-winzer.html

Heat it up!!
Drink it then!!!

https://www.wuerttemberger-weine.de/3-x-flammchen-gluhwein-rot-0-25-l-bottwartaler-winzer.html


THE German-speaking market access
experts - Austria, Germany, Switzerland

Price & reimbursement 
strategy

Health economics
Negotiation

support 
(incl. Virtual Reality Camps)

Reimbursement 
submissions  

(G-BA, DiGA, BAG, HVB, …)





Questions welcome!

• Feel free to ask questions. After the 
presentation, we will have time for your 
questions. 

• Use either the Zoom chat function or the 
Q&A function to raise your questions or 
comments. 

• As always, slides will be provided afterwards, 
and the video will be published on our 
website. 
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9https://nypost.com/2020/12/13/germany-tightens-covid-19-lockdown-rules-ahead-of-christmas/
https://news.az/news/germany-reports-23679-new-covid-19-cases-a-new-record
https://de.reuters.com/article/health-coronavirus-vaccines-pfizer-idUSKBN27P1ID

https://news.az/news/germany-reports-23679-new-covid-19-cases-a-new-record
https://news.az/news/germany-reports-23679-new-covid-19-cases-a-new-record
https://de.reuters.com/article/health-coronavirus-vaccines-pfizer-idUSKBN27P1ID


How will vaccination be
organized in Germany?



Target groups
• Residents of nursing homes and homes for the elderly
• Persons aged ≥ 80 years
• Personnel at particularly high risk of exposure in 

medical facilities (e.g., emergency rooms, medical 
care of COVID-19 patients)

• Personnel in medical facilities with close contact with 
particularly vulnerable groups (e.g., in haemato-
oncology or transplant medicine)

• Nursing staff in outpatient and inpatient care for the 
elderly

• Other staff in homes for the elderly and nursing 
homes with contact to residents



406 vaccination centers 
ready in Germany

https://www.zeit.de/wissen/gesundheit/2020-12/corona-impfzentrum-deutschland-aktuell-impfung-karte

https://www.zeit.de/wissen/gesundheit/2020-12/corona-impfzentrum-deutschland-aktuell-impfung-karte


How will vaccination be
organized in Germany?

Dr. Mathias Flume
KV Westphalia-Lippe

https://www.kvwl.de

https://www.kvwl.de/


SEIR model as basis for
simulation

For modeling the spread of SARS-CoV-2 infections, a standard SEIR-based 
simulation (Susceptible [S], Exposed [E], Infected [I], and 

Recovered/removed [R]) model was applied using Germany-relevant data. 

Using CovidSIM version 2.1 ß, epidemiologic outcomes were calculated. As 
general assumption an R(0) of 1.8 was taken. 

Various scenarios were run simulating the situation with ups and downs in 
regulations, openings and varying contact restrictions.

For simulating the impact of vaccinations, different scenarios were run, 
showing how the second wave could develop.
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Confirmation that the assumptions 
can mimic German reality

• Day 324  in the CovidSIM à Today (December 17th, 
2020): 1,404,071 infections (1,423,830 confirmed 
by JHU)
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Short flashback



Strong increase, then decrease by current 
“lockdown light” with about 6'000 cases 
per day by the end of the year possible
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Day 332 equals 25th December, 2020: 853,537
infections, peak of infection numbers shifts, curve 
flattens

🚨TOO HOPEFUL!!!



Infections until end of 2020 
(1,630,810)
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The potential influence of 
vaccines



Assumptions on scenarios

Scenario 1: Vaccine not available soon, prolonged and then lifted contact 
restrictions

Scenario 2: Vaccine available at a later time point, 8.6 million people get the 
vaccine until end of May 2021

Scenario 3: Vaccine available from 23rd December, 2020, 8.6 million people 
get the vaccine until end of February 2021

Add-on Scenario 4: Scenario 3 plus vaccinations of 60 % of the population by 
September 2021 (Statement health minister of Germany)



Scenario 1 –
Number of infections

Day 519 equals 30th June, 2021: 2,682,570 infections
(+ 1,300,000 infections from today)



Scenario 2 –
Number of infections

Day 519 equals 30th June, 2021: 2,219,309 infections
(+ 820,000 infections from today)



Scenario 3 –
Number of infections

Day 519 equals 30th June, 2021: 1,823,594 infections
(+ 420,000 infections from today)



Comparison
Prolonged contact restrictions, lifted 
at later timepoint, no vaccination 
available

Vaccination available at later time 
point (February 2021 earliest)

Vaccination directly available (from 
23rd December, 2020)

17 % less infections

18 % less infections

32 % less infections



Add-on Scenario 4 –
Number of infections

Day 611 equals 30th September, 2021: + 77,666
infections from today

Duration of vaccination protection unclear, 
next winter season = next wave?



Potential influencing factors

• Availability of the vaccine: from 29th December 
onwards or even earlier?

• Vaccine delivery logistics
• Vaccination readiness in the population 

(decreasing at the moment)
• Number of people being actually vaccinated per 

day (RKI: up to 100,000 per day)
• Impact and duration of contact restrictions
• Immunity (still very uncertain, seasonal 

vaccination needed?)



Conclusions

• Role of vaccines in the pandemic difficult to 
predict

• Vaccination centers ready to start but still 
recruiting (non-physician) staff

• The earlier and broader the availability of the 
vaccines, the greater the impact on the 
pandemic, Scenario 4 as desired scenario

• BUT: Still a long way to a “normal” life!



Vaccinating around the 
Christmas tree…

Have a happy holiday!!!



Register already now for our 
next webinar!
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